Forming a consortium bid for Southwest Rural Development Agency

Minutes of the meeting 10am-3pm 8th January 

Committee room Langford House, University of Bristol Veterinary School

Those present:

Julie Edwards Julie.Edwards@nfu.org.uk
(NFU)

Phil Hadley philh@eblex.org.uk
(EBLEX)

Peter Reynolds PeterR@eblex.org.uk (EBLEX)

Stephen Roderick s.roderick@cornwall.ac.uk (Duchy college)

Mike Howe mike.howe@nadis.org.uk (NADIS)

Martyn Whitehead mwhitehead37@btinternet.com (NADIS)

Matt Dobbs Matt.Dobbs@westpointfarmvets.co.uk (NADIS)

Dick Sibley Dicksibley@aol.com (Chair/EIG)

Andrew J Bradley A.J.Bradley@bristol.ac.uk (University of Bristol)

Nick Bell nick.bell@bristol.ac.uk (University of Bristol)

David Main D.C.J.Main@bristol.ac.uk (University of Bristol)

Brian Pocknee Brian.Pocknee@adas.co.uk (ADAS)

Tim McKendrick tim.mckendrick@thedairygroup.co.uk (The Dairy Group)

Richard Simpson richard.simpson@kingshay.co.uk (The Kingshay Trust)

Brian Lindsay brian.lindsay@mdc.org.uk (MDC)

Timothy Dart Timothy.Dart@southwestrda.org.uk (RDA)

Andrew Rumming Andrew.Rumming@southwestrda.org.uk (RDA)

Richard Jones Richard.jones@blade-farming.com (Blade farming)

Apologies:

British Egg Industry Council 
Mark Williams Mark.williams@britisheggindustry council.com

BPEX



Tess Howe tess_howe@bpex.org.uk
Introduction from the Chair – Mr Dick Sibley 

Dick Sibley spoke about some of the topics discussed by the England Implementation Group. 
Presentation by Tim Dart (SWRDA). The slides and notes will be circulated by Tim. Key points:

£9.73million pounds plus 20% contingency

Matched funding by private contribution £6.45 million

Overall value - £16.1million

To fund increased productivity - performance and quality

To fund activities such as discussion groups

Discussion – Q -how to prioritise activities?
GDP of each species

Holding /density of sp

Welfare priorities

Driving principle should be:

To help farmers help themselves

Should not be disease specific – focus on one disease tends to lead to deterioration in other areas – generic management based approach preferable

We need success criteria built into programme over 6 years

A broad, business focussed approach

Bottom-up, with a long list of topics

Competency of delivery

Achievable e.g. TB may be important but with the available budget, changes not realistic

Sustainable – 25 year plan with 6 year of pump-priming

How do we establish regional priorities – probably unable to answer at this meeting?

Benchmark data for some sp not others

Kingshay – dairy

SW pilot scheme – 16000 lambs in project

SWRDA will help with gathering some info e.g. SW pilot scheme

What is the timescale?

Tender advertised in European journal in 6 weeks – our for 3 weeks or 56 days

Project not running before June

What the RDA want?

Consortium bid is what RDA want

On-farm grants - £1.2million ring fenced – purely for Animal health and welfare – EIG very nervous about on-farm grants.

On farm advisors

Menu of options and activities e.g. fec kits, footbathing implementation, thermal imaging condition scoring, mobile demonstrations

Capped at £5-10K per farm

Matched funding – for grant 70% (3.3million by farmers)

Presentation by Matt Dobbs (Westpoint veterinary practice) – the SE bid for SERDA funding.

Areas of focus:
Improving competitiveness

AH&W training

Nutrient management

They have involved 

· LANTRA (some regions all money via LANTRA)

· Sustainable food and farming strategy group (no AH&W group in SFF in SW)

· Kite consulting
· Vet practices

· Agri colleges (not heavily involved but kept informed)

RBAT and LANTRA have extra funding streams

Communication vital given short deadlines

Included gamebirds and farmed deer

Westpoint veterinary act as fund holder for practical reasons 

Contigency funding kept for notifiable diseases

Food chain initiatives

Management board – SFFS and deliverers represented – 6 people. They bring in experts to advise steering group.
Role of westpoint – fund holder and communication of events. They will pay fees to management board (meeting for free at the present).
10% cap on overheads for admin (does not apply in SW)

West Midlands RDA bid briefly discussed by Phil Handley (EBLEX)

Delivery of events on performance issues

Measure of success is farmer appreciation

Discussion

We need to keep organisation very simple

Discrete administering body

We need to create governance and steering group

SW chamber of rural enterprise (CORE) was proposed as governance

Harry Studholme to be contacted 
Systems in place but may not have capacity or AH&W expertise for managing this size of project 

A problem with this is the 6 wk deadline for bid 
Need level of (technical) detail in bid that core could not manage in timeframe – we need targets and framework for hitting them. 

Need a management board – they will take the risk

ADAS to sit on management board to define details of bid – prioritise and different delivery strategy for each campaign

Core need to be approached with brief to create management board – they have established communications with industry – they will be secretariat

Conclusions:
Those present at the meeting would for the RDP consortium group and would act as the steering group – extras to be invited include:

British Poultry Council

NSA

NBA

BPEX and British Egg Industry Council would be encouraged to attend the next meeting

CORE

Core should be approached and asked if they would be secretariat and host – telephone number, public and administrative website. Approached now but role not active until after a successful bid is won.

A small management chosen based on skills needed:

AH&W – Dick Sibly (chair)

Funding – Brian Pocknee (ADAS)

Industry – Julie (NFU) and John Lee (farmer) if agreeable

Delivery – SW of England Land based education

RDA – Tim Dart or Andrew Rumming

Other possibilities – Independent, SW food and drink

Extra veterinary representation was discussed. Felt DS sufficient at the moment. There would be regular review.

Paid – so hire and fire

Buy in expertise as needed

Board would commission ADAS to write bid. ADAS taking on the risk.

Risks to consortium:

Exclusion of a potential bidder: LANTRA, SWREG, SQPs through Harper

Final comments:

6 year programme with 3 year reviews

Internal minutes

Meeting points at Langford or NFU offices

Brian Pocknee (ADAS, Lincoln) to act as point of contact

Office 01522521301

Mobile 07831851440

Next steering group meeting ahead of tender document release (anticipated 6 weeks) – 

4th February 10am Langford

To set up smaller groups by sector

RDA to send Brian P guidance and example of bid forms illustrating details needed for each species, diseases covered, allocating resources and how to prioritise

SW information needed for prioritisation. 1st step of proposal can be to define the priorities. Project could evolve. In the meantime, the following will be gathered in the next 3 weeks:

SW livestock pilot

EBLEX beef and sheep economics (on website)

Pigs – annual publication by PBEX

RABDF for dairy – bottom line not GM

MDC will have data by end of this financial year

Kingshay – only based on culling data

Farm business survey – not disease based

ADAS – perception based

Poultry – John Nix/SAC

Exeter agricultural economics group

Beware – information didn’t ever cure anything

Vote taken on commitment to submitting a single consortium bid – unanimous. Those present at vote:

Peter Reynolds PeterR@eblex.org.uk (EBLEX)

Stephen Roderick s.roderick@cornwall.ac.uk (Duchy college)

Mike Howe mike.howe@nadis.org.uk (NADIS)

Martyn Whitehead mwhitehead37@btinternet.com (NADIS)

Dick Sibley Dicksibley@aol.com (Chair/EIG)

Andrew J Bradley A.J.Bradley@bristol.ac.uk (University of Bristol)

Nick Bell nick.bell@bristol.ac.uk (University of Bristol)

David Main D.C.J.Main@bristol.ac.uk (University of Bristol)

Brian Pocknee Brian.Pocknee@adas.co.uk (ADAS)

Tim McKendrick tim.mckendrick@thedairygroup.co.uk (The Dairy Group)

Richard Simpson richard.simpson@kingshay.co.uk (The Kingshay Trust)

Brian Lindsay brian.lindsay@mdc.org.uk (MDC)

Richard Jones Richard.jones@blade-farming.com (Blade farming)
Dick to circulate a task list

List of actions:

RDA provide

- Contact details for SWCORE (Harry Studhome)

- Clearer information on timescales, tender publication and final date

(we now have it on good authority that it needs to be published for 52

days)

- Contact details for SWREG

- South West Livestock Pilot raw data.
- provide Brian with a template and examples for writing the bid.

Dick to contact CORE via Andrew Rumming contact

Contact extra sector representation – MBA, NSA, BPC, Farmer called Richard Maunder

Gather disease and economic data

Brian to receive details of bid structure asap from RDA

Presentation notes to circulate

