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MINUTES
	Time:
	14:00
	Interim Chairman:
	John Lee

	Place:
	Exeter NFU
	Co-ordinator:
	Annabelle Priest 

	Meeting Date:
	24th October 2008
	Tel:
	01392 878334


Present: John Lee (Chairman), Nick Bell (Bristol Vet School), Gillian Collins (SW CoRE), Melanie Hall (NFU), Rob Hatt (SW RDA), Tim Dart (SW RDA), Shirley Preston (Dorset Farmer/SW CoRE), Dick Sibley (Private Vet), Richard Soffe (Duchy College). 
Apologies:  Julie Edwards (NFU)
	1.
	Proposed delivery mechanism for overarching SWHLI project
	

	1.1
	Discussion on the paper based on the Welsh delivery model with recommendation as to what might be an appropriate service in the SW region.
Welsh and Scottish Healthy Livestock Initiatives are further ahead than ours. Farm animal veterinary practices need to have a healthy livestock programme. The Welsh model has a Centre of Excellence which  combines their animal vet practice with a healthy livestock programme. They have a farm animal referral unit which is supported by local vets and can be combined with agricultural and veterinary education. It also meets the needs of the Royal Veterinary College. The Welsh model, set up by Brian Aldridge is based on the Wisconsin prototype.

Positives are that it benefits farmers directly, and is a useful advisory service which links with the Royal Veterinary College (RVC) need, however there are some tensions in replicating the Welsh model in the South West.  For example, the outsourced teaching element could be in conflict with the services offered by Bristol Vet School. It was made clear that the student teaching must not interfere with the delivery of high quality farmer training and services. i.e. the vet student income stream should be reconsidered in a second phase looking at long term sustainability beyond the life of SWHLI, not when high quality services were being established. While this is not a vet student training project it was acknowledged that complementary income streams would be of benefit and worth considering.
There is more herd planning already in place in the South West. When asked South West vets saw the concept as a risk of competition rather than positive aid, linking in NADIS with this could alleviate this problem. However Steven Van Winden has some tips on avoiding negativity from vets: student vets do initial work, leaving the local vets with a template. The enthusiasm of farmers to get into animal health and disease control is directly related to the knowledge of their vet. Important to not undermine vets and ensure that an advisory centre is not perceived to be in competition with their practice. Must be careful to not undermine relationship between farmer and vet too, therefore have vets only ringing the centre rather than farmers. Important to keep vets part of the process of the centre set up, the 5 vet practices who were first to be used in Welsh model were most positive of all the vets used for this reason.   When the process is started, it would be important to include all vets at the outset.  
Welsh project funded by HEFCE and has a variety of funding streams. Steve Roderick of Duchy Rural Business School has done a lot of work for the Welsh model, like his, the SW version needs to monitor what diseases there are and have a map of the distribution and numbers of outbreaks, then work with those relevant vet practices, joining everything up which will benefit farmers, vets and the project.   The Welsh project has only been running for eight or nine months so far and progress should be monitored:  ACTION: TD.   Benefiting farmers is particularly important for RDPE funding purposes. The SW project needs to be sustainable. The map would also provide a basis for regular evaluation and demonstration of progress from the outset.  The health status of SW livestock could be measured and if these figures improve in five years and there is a systems link to the economic benefit, then this would show the economic gain.
Information from abattoirs is not very helpful for gaining data for the map, as information is not centralised and data is held at individual abattoirs only.  This may be obtained through herd health planning, but it is easier to collect data on dairy than it is for beef and sheep.  It is best to approach NADIS for data, however they are exclusive, with only 16 vet practices in it in the region. A concern was raised that the NADIS map will therefore only show those in NADIS and those who are reporting problems with Animal Health. How to engage the non proactive vets and farmers? The proactive ones are less likely to represent those who most need help. Those not herd planning will be the challenge to the project. Experience proves that farmers are best engaged by another farmer recommending a project. Vet press and Agricultural suppliers could be used to promote the project and gain support, but majority of funding must go to vets.  ACTION:  Paper needed to outline SW version of the Welsh model and a vision for the SW model. Richard Soffe to use his pre-existing paper and TD, RS NB, DS, MH and Mike Howe from NADIS to work together on paper. Deadline Friday 28th November.
Concerns were raised over the wording of the position statement aims for SWHLI- see page one of the position statement, bullet points in aims. ‘Increased’ to be changed to ‘optimal’, bracketed words in bullet points to be deleted ACTION: SW CoRE. It was decided that there needs to be a balance struck on language and its perceptions, bearing in mind the varying audiences that this document will be read by.

	

	1.1
	Scoping of Market Research re SW delivery mechanism

There may be opportunity for privately matched funding for the market research element, which will be confirmed mid next week.  To find information for the market research tender look to RCVS database on the internet, and NOAH (National Office of Animal Health) database which is particularly good. NOAH will have access to specific vet practices and which vet in each practice is relevant for our purposes. ACTION: GC and TD to look at these databases. Focus group meetings needed before Market research. Agreed to approach sector specific meetings already organised as focus groups. 

	

	2.
	Governance
	

	2.1
	Update on SW CORE’s application to the RDPE, including budget
Introduction to SW CoRE’s approach to SWHLI RAP project. To secure funding measure 111 for training and information of RDPE used, hence workshop for 100 people, to encourage greater opportunity for engagement with stakeholders. Sectoral workshops planned for sheep, pigs, beef, dairy and poultry. Market research to form part of project. Looking at Welsh model to provide the basis for a delivery mechanism on which to conduct our market research. Hoping to tender at the beginning of December for the market research project and use the evidence base from it in the cross sectoral workshop planned for end of February 2009. 

Emphasised the interest for results to be seen on the ground, where there is agreement i.e. at this meeting, projects proposed outside of the SWHLI RAP could be begun even before the SWHLI RAP final report project concludes. Interim reports could back up these proposals. 


	

	2.2 
	Appointment of Chair

Chair post has been advertised, vice chair will be found from this advertisement. The vice will have complementary skills to the Chair.  Have advertised in the Western Morning News and Jobs go public. Adverts have been emailed to all SW CoRE members and the original SWHLI delivery group. Decided that David Rodda, Katherine Sealy (DA and Karen Murray (REG) to be sent advert for dissemination amongst their networks to endure that South Gloucestershire and Dorset are covered effectively ACTION: SW CoRE. Closing date 12th November, interviews 24th November. 9 interested so far in 24 hours, with varying levels of suitability.

	

	3.
	Next Steps 
	

	3.1
	Timeline of activity 

Concerns raised over timelines set out in business plan not being kept to already, although SW CoRE has not yet received the contract. With the vision paper not available until end of November this will not be able to be used for a tender document for Market Research. All agreed that the tender can go out now without the vision paper in order to obtain basic information and quotes. The contract can be awarded for the Market Research element and then the vision paper can determine the specifics of the Market Research project.  It may not be possible to have the results of the Market Research for the February Workshop.
Concern raised whether SWHLI has officially started. Agreed that it has – bluetongue underway, SWHLI RAP Chair being advertised. Noted that on the ground evidence of SWHLI will take some time to appear. All agree the workshop should show up quick and effective projects that could be easily undertaken to demonstrate SWHLI’s presence on the ground before the umbrella project has concluded. 
One of these could be in the pig sector as they should be able to get a project up and running in about a month. Concern raised that NADIS running out of Defra funding. Suggested solution that an interim solution would be to secure a disease surveillance project with NADIS, with the condition that it works with other relevant bodies, this should be noted in an interim report from the SWHLI RAP.  ACTION: SW CoRE There is the option of using VTS and REG 1-to-1 as interim measure but it may fragment SWHLI. Previous SWHLI meetings had shown that cattle had the agreement from all as a project- perhaps dairy? Farmers who have difficulty getting cows in calf have a huge percentage of their cows slaughtered as a result. There are National initiatives for BVD and Johnes- it would be brave to go against national movement.
All agree to decide over Christmas on projects to be undertaken immediately after the February workshop which will hopefully coincide with what is endorsed in the workshop. ACTION:  Agreed to approach NADIS providing that they are willing to make themselves more inclusive- RDPE asks it be available universally to all vet practices to reduce the risk of competition amongst vets and not benefiting all equally.  Value of being in NADIS to be ascertained. Any other thoughts for early stage projects to be directed to RH. 

	

	3.2
	February Workshop
Planning Group needed. First meeting should be held in December. ACTION: SW CoRE to arrange a date and venue for the February workshop. 

	

	4
	AOB
The NFU sought some practical work on TB if at all possible. Agreed that a platform for political ends cannot be created by SWHLI but practical advice and education for farmers to minimise their risk of developing TB would be acceptable. TB could become part of a wider biosecurity project..  Continuing Professional Development for vets was discussed, but there may be reluctance from vets for this.
Marketing very valuable and important part of an educational project such as SWHLI

SFF board would like an update twice a year on SWHLI’s progress. 
	


Chairman……………………………………………………

Date:  …………………………………
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