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   SWHLI RAP
    MINUTES
	Time:
	10.00
	Chairman:
	Richard Stanbury

	Place:
	Bristol Vet School
	Co-ordinator:
	Annabelle Priest

	Meeting Date:
	10th February 2009 
	Tel:
	01392 878334


Attendees:  Richard Stanbury (RS)(Chairman), Nick Bell (NB)(BVS), Tim Dart (TD)(SWRDA), Gillian Collins (GC) (SWHLI), Julie Edwards (JE)(NFU), Phil Hadley (PH)(Eblex), Brian Preece (BP), (VLA), Ben Bennett (BB)(AH), Peter Baber (PB)(NSA), Charles Bourns (CB) (Poultry Farmer), Tim McKendrick (TM)(The Dairy Group), Duncan Forbes (DF) (Kingshay Trust), Annabelle Priest (AP) (SWHLI), Richard Soffe (R Soffe)(Duchy College),  Helen Thoday (HT)(BPEX).
Apologies:  Dick Sibley (DS) (Private Vet/EIG), Helen Thompson (HT) (GOSW). 
	1.
	Terms of Reference 
Introductions to the new RAP. 
	

	2.
	Approval of Minutes and Review of Actions
Minutes Approved from last meeting held on 10th December 2008 at Exeter NFU.

	

	3.
	Market Research
GC There were six submissions which were judged by a panel consisting of NB, GC and TD. ADAS has been awarded the tender for the Market Research project. It was felt they offered added value with a one page summary of their findings going to all participants of the Market Research. They also have a good reputation and would use the SW REG database to test their findings with 50 REG groups. 

TD Other tenders were not backed by such robust methodology. The number of participants that ADAS intend to contact are 20% higher than the other tenders proposed. ADAS also showed flexibility in being willing to work from a bigger database if SWHLI could provide one and a panel member also had previous positive experience with ADAS.
GC They would also cover the ‘other’ sector (Camelids, goats, deer etc) and begin work quickly.  A representative of ADAS is due to attend 10th Feb Beef focus group. ADAS also offered added value in a 1 page feedback sheet for each participant.
Results of Market Research expected mid May
Focus Groups
PB sheep focus group held a good discussion, good degree of consensus on the important issues, no real surprises thrown up.
GC The VLA was discussed in a very positive light by farmers.
HT The Pig Focus Group held no surprises either, it demonstrated clearly how some farmers are concerned more about the region, some more about their own particular circumstances. There is still confusion about how the SWHLI money is to be spent.

Database

GC SWHLI have now bought the RCVS database, and although useful it is not as reliable as had been hoped.  For instance, a well known Large Animal Vet group in Exeter does not show up, as it is categorised under exotic and wild animals. It has helped to publicise the bluetongue events, with positive feedback from vets approached. It is available for any communications re SWHLI.

	


	4. 
	Data Collection by BVS

NB The focus groups have been successful. Beef is the last tonight. There will be no cross sectoral and ‘other’ sector meetings because they have no formal representation. Telephone consultations between ADAS representatives of those groups in the ‘other’ sector and NB will take place. The minutes are written up for the focus groups held so far and ADAS have them. All is on schedule.

NB All those on the list of contacts has been contacted re data collection. These include: MHS, Nadis, RADAR, Defra June Agricultural Survey, Fallen Stock Initiative, VLA, Defra Animal Health, Abbattoirs, National Milk Records, Defra TB, Blade, Eblex, Kingshay, Integrated broiler producers, Hook2Sisters, BPEX, Defra Animal inventory.

DF one omission is CIS

NB Agreed and also QMS 


	


	5. 
	Cross Sectoral Workshop 11th March 2009

GC The Secretariat for SWHLI is funded under Measure 111, as training and information was the only option under which an application for RDPE funding would be granted, therefore advice/training to 100 farmers for 8 hours each, being a total of 800 hours is required as part of the one year funding. The workshop on March 11th will support this as well as providing a useful forum from which to engage with the industry. The timescales beign worked towards are very tight. 

The venue will likely be changed, Westpoint proposed as alternative. All Agreed.

BP If asked to speak on March 11th will do so on trend information relevant to the South West. All Agree this would be useful.
GC Afternoon agenda for 11th March to be confirmed once outline summary is finalised, the summary will focus the afternoons activities.

Part 1 Outline Summary - Information
BP Much of the information proposed to be made available is already available. To operate this will require a full time secretariat. The document does not make it clear who has ownership of the project.

TD This is to be put out as a brief to see who could fulfil it. This is a tender document and March 11th will simply ask farmers whether they would find it useful- concentrating on the what rather than the how.

PB Depth of understanding will need to be kept in mind for this project- it would need at least three levels- a basic level understanding, vet level, and a scientific level.

PH Eblex already have this system- one A4 double sided sheet of text, this sheet in electronic form with hyperlink to more advanced and in depth knowledge sources, within the next level hyperlinks to an in depth manual level document. Tiered approach.
JE Perhaps it should be a signposting facility rather than a collating one which needs tendering for.
PH Suggest taking each element and assessing who is already doing it.
PB If it isn’t known about and used even if it does exist then it is not working well enough, leaving a reason for SWHLI to do this.

PH Nadis’ early warning system does that- people don’t necessarily respond to it.

PB It is better to have the information available and for it to be ignored than to not have it available. 
DF That’s the next stage of the SWHLI overall project.

GC Farmers at the focus groups were feeding back that they feel overwhelmed with information. Maybe we need to have one central place for it all? Perhaps a monthly update?
JE Good idea to make SWHLI website a one stop shop and have all the levy boards and Nadis etc to feed into it.

TD Recent studies have identified only 15% of farmers will use the internet.

GC Not just farmers will be using the facility – vets will be included too.

TD Face to face contact is most effective way of communicating to all farmers. Even workshops won’t necessarily reach all farmers. Markets and Agricultural suppliers are good ways of reaching farmers. They will always need to buy inputs and sell outputs.
CB Other regions are giving grants for machinery in exchange for attending workshops/training.

PH That system has failed though in some places- it is an unreliable way of incentivising, and the pay off (training) can become a disincentive.

DF What has worked in the past is participants in events are put to the bottom of inspection lists.

R Soffe Part 1 is more a backup to parts 2 and 3. Reading material can be included in ‘trained hours’ quota. Each two hour block can be accumulated.
TD It may be possible to buy or develop a piece of software to pick up aninal health issues more efficiently than google does to put on the SWHLI website to make searching for animal health related issues easier.

DF Must not dismiss internet for farmers totally because in the next five years the next generation of farmers will be more active in the farming community and they will be using the internet more. Think long term. 

All agree on need for part one. 

PH Propose tendering it with a non prescriptive tender and therefore clarifying how it will happen.

JE Not clear on how it is to be used.

RS Will become clear as the other parts are clarified.
TD Be ware of heavily emphasising welfare in any communications on SWHLI because it is focusing on health.

PB Health will impact on welfare but is not the same as.
RSoffe The aspirations are good- the tender is the challenge. It could be very complex. What is the budget? It needs a next stage to ensure the tender is realistic. 
GC This needs to be moved into delivery stage not spend another year on researching it.

JE We need a clear vision of what we want and how to achieve it.

Part Two Outline Summary – Assessment: Whole Farm Prevention Planning
JE Soil testing does not work on its own. 
All Agree slot in with 2.1

PB What useful information will be retrieved from 2.6?
TH Pig sector have been doing 2.6 for four years. SWHLI could use their model. The pigs sector project is funded by pharmaceuticals companies.

JE The South West Livestock Project did it with mixed feedback.
BP That data was of inadequate standard.

TH You can’t manage something until you know what it is- some diseases (for the pig sector at least) can only be seen post mortem. 

GC The sheep focus group seemed keen to receive feedback from abattoirs.

JE 2.6 could take the whole £12.7m. If the rest of part two were done well the need for 2.6 might be negated.

CB Pigs and Poultry do not need 2.6 as they are already doing it. Both sectors find the information invaluable.
PB Suggest putting in a Post Mortem qualified vet to pilot it.

BP Be sure to recognise that there is a difference between monitoring subclinical diseases and informing on condemned animals.

PH Meat Hygiene data is flawed and therefore not useful. It is not regularly and consistently collated and is not generally very accurate. The pig model is a good one to follow- guarantees farmers one batch a quarter to be investigated by a qualified vet.
TD A pilot scheme could be set up in Cornwall?
TM The pilot could be paid for by SWHLI and if successful the project cold be paid to run regionally by another organisation.

TM How much benefit would the Dairy industry get from the pilot? Most of their diseases are visible on farm when the animal is alive.

Part Three Outline Summary – Taking Action
R Soffe VTS is farmed led – farmers paying for training that they have requested. VTS is a good model to follow, the vet relationship with farmers is very important. 3.3 could be put through VTS (Skills sector).

TD the important factor is to provide farmers with what they need.

RS How can VTS fit into an individual farm audit?

TD If a farm has an audit, any problems will be experienced by others and the farmers with common problems can be put together to be trained through VTS. Individual attention versus balancing costs.

GC Capital grants should be put into demonstration farms or exempt finishing units, opening to all would only benefit 120 farms at £10k per farm
TD An argument could be made for investments to be considered eligible which are purely about biosecurity improvements required to get an EFU licence. Investments around erecting buildings and new EFU’s would be considered a production related subsidy.

JE The benefit of EFU’s will help much more farms than demonstration farms. There are not many and not enough EFU’s in the region. 

TH Pigs need clean breeding stock- is there a way to use the money to create clean livestock across all sectors?

TD The capital invested can’t be for items that are focused on to increase production or fund something that is a minimum requirement.

TM Use the capital grants as incentives for attending workshops

TD the maximum for the capital grants is £1.2m, 10% of the full allocation.

CB Suggest waiting to hear delegates ideas on March 11th?

BP To clarify will the demonstration farms be the old style demo. Farms or will it require demo. Farms to host an event a certain amount of times a year.

TD Propose the latter.

PH HCC just ran a Demonstration Farm Scheme calling them ‘Monitor Farms’

BP There are obviously biosecurity issues with Demo. Farms but New Zealand already do them very successfully.

TD A proposal could be that there could be £20k each farm, 5 sectors, 4 of each sector across the region, meaning the farms would be 50 miles apart at least. SWARM might be able to dovetail with it?

Part Four Outline Summary
TD 4.1 mirrors the South East. 

JE NFU is opposed to any accreditation scheme, fearing it would cause splits in the industry. They are not happy to see this included.

The law and welfare standards are the only means of ‘accreditation’ that count. A health certificate better than accreditation.
JE NFU would suggest selling quality in different ways.

HT Pig sector does not need an accreditation system. 

All Agree to eliminate 4.1


	

	6. 
	Sector Workshops

GC Sector workshops will need organising because they will test what the results of the cross sectoral March event tell us. They ideally need to be before the results of the MR. They could focus on the interim MR results and start at the end of April.
RS Try to fit them in with other meetings already scheduled.

GC Delegates must sign in and give their details to qualify as being trained under measure 111. March 11th will agree the concept of the outline summary, sector workshops will ask the individual sectors what they would like from the sector specific projects.

BP Will there be demonstrable financial gain from the sector specific projects? If so Economists should be involved.

TD Evaluation work is not an eligible cost so it is not necessary to measure financial increase, it is purely measured in outputs achieved. The RAP may want to consider soon the financial sustainability of SWHLI when RDPE funding finishes and the legacy the work leaves.

PB the sectors will need to be given an idea of their budget before going into their sector specific workshops. 


	

	7. 
	Update on Pig Sector Proposal 

HT BPEX has an eradication of PRRS programme which would be their sector specific project. Proposal will be in by late Feb/early March.


	

	8. 
	Cross Sectoral project including Technical Notes and Online Training

All agree on the wording and content and to go ahead with this element.

TD How to be released?

R Soffe Suggest a two stage approach – and expression of interest followed by a full stage bid.

All agree to put an EOI out suggesting £50k available to cover priority issues (not an A-Z), and then  release a full bid after feedback back from that. 
	

	9. 
	PR/Communication

GC Paul Ward at Duchy has a newsletter that goes out bi-monthly and we are able to advertise/communicate through that.  RS, TD and GC have met with Richard Gard who writes for the veterinary press and he has written an article about SWHLI.  SWHLI in the December and January RDPE updates.


	

	10.
	Dates for Future meetings

27th March 2009 at Taunton NFU


	

	11. 
	Any Other Business

R Soffe Request to present Duchy’s cross sectoral project from last year to the RAP after March 11th.
	


	Action
	Owner
	Date to be Completed
	Details

	PB not in EIG
	AP
	ASAP
	

	BP to be put into agenda for 
March 11th between DS and

 Martin Turner
	AP
	ASAP
	

	Take out 2.6 from outline summary
	GC
	ASAP
	

	SW Livestock Project final report 

to be forwarded to GC
	JE
	ASAP
	

	Re write Demonstration Farms in outline summary to clarify that 

they will be required to hold 

events a certain amount of times per year.
	GC
	ASAP
	

	Budget allocations for whole of 

outline summary to be considered 
	RAP
	
	

	Eblex have produced a 

16 page manual on a dozen main 
diseases – this is to be forwarded to 

RAP and Secretariat
	PH
	
	

	EOI for Knowledge HUB to be 

released
	GC
	
	

	Book Taunton NFU for 27th March 
	AP/JE
	Completed
	


Chairman……………………………………………………             Date:  …………………………………
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